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Day 1 Agenda 
Tuesday October 7th 

 
7:30AM-8:30AM Registration  

 
8:30AM-9:20AM  
Grand Ballroom  

Secretary Steve Preston, U.S. Department of Housing and Urban Development 
“Engaging with our Partners: The Path Forward for Housing and the Role of the Federal 
Government”   
 

9:20AM-10:45AM 
Grand Ballroom 

Assistant Secretary Susan Peppler, U.S. Department of Housing and Urban Development 
Introduction of Neighborhood Stabilization Program  
 

 Plenary Discussion and Q&A:  Neighborhood Stabilization Program Highlights 
Find out more information from Community Planning and Development staff on program 
requirements, grants management, maximizing value, and oversight questions. 
 

Moderator:   Manuel Ochoa, Deputy Assistant Secretary for Grant Programs, U.S. Department of 
Housing and Urban Development 

Speakers:    Stan Gimont, Director of the Office of Block Grant Assistance, U.S. Department of 
Housing and Urban Development 

Steve Johnson, Director of Entitlement Communities Division, U.S. Department of 
Housing and Urban Development 

Paul Webster, Director of the Financial Management Division, U.S. Department of 
Housing and Urban Development 

 
10:45AM-11:00AM Break 

 
11:00AM-12:15PM 
Grand Ballroom 

Plenary Discussion and Q&A:  Best Practices for Neighborhood Stabilization 
Learn ideas from practitioners in the field on cutting edge programs for communities facing 
foreclosure and abandonment. 
 

Moderator:   Anoop Prakash, Deputy Chief of Staff, U.S. Department of Housing and Urban 
Development 

Speakers:    Evelyn Friedman, Director, Department of Neighborhood Development, City of Boston 
Ali Solis, Vice President of Public Policy, Enterprise Communities 
Ken Wade, CEO, NeighborWorks 
Chris Westlake, Deputy Director, Division of Finance Assistance, California  
   Department of Housing and Community Development 

 
12:15PM-1:30PM 
Oriental Ballroom 

Lunch (Provided) and Networking 
 

1:30PM-2:30PM 
 
Grand Ballroom A 
 
 
 
 
 
 
 
 
 
 

3 Q&A Panels: Local and Market Driven Solutions  
 
Q&A Panel 1: Recycling Foreclosures for Community Good 
A 360 Degree View of the Challenges of Moving REO Property to New Ownership  
 

Moderator:   Seth Wheeler, Senior Policy Advisor to the Under Secretary Domestic Finance, U.S. 
Department of the Treasury 

Panelists:     Heidi Coppola, Director, Mortgage Finance, Citi Global Mortgage  
Vance Morris, Director, Office of Single Family Asset Management, U.S. Department 

of Housing and Urban Development 
Craig Nickerson, Project Director, National Community Stabilization Trust 
Barry Wides, Deputy Comptroller for Community Affairs, Office of the Comptroller of 

the Currency, U.S. Department of the Treasury 
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Day 1 Agenda (continued) 
Tuesday October 7th 

 
Grand Ballroom B 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Grand Ballroom C 

Q&A Panel 2: Foreclosure Prevention and Loss Mitigation 
Industry experts will address the issues of Servicer Responsiveness and Capacity, 
Strategies for Subordinate Mortgages, and State and Local Involvement in Foreclosure 
Prevention. 
 
Moderator:   Laurie Maggiano, Senior Policy Advisor, Office of Single Family Asset Management, 

FHA, U.S. Department of Housing and Urban Development 
 
Panelists:     Tom Deutsch, American Securitization Forum  

Michelle Jones, Vice President, Atlanta, National Federation of Consumer Credit 
Counselors 

Heather Peters, Deputy Secretary for Business Regulation and Housing Business, 
Transportation and Housing Agency State of California, State of California 

Jim Satterwhite, Vice President, Director of Default Operations, Chase Home Lending, 
Chase Mortgage 

 
Q&A Panel 3: Expanding Consumer Education for the Next Group of First Time Homebuyers 
 
Moderator:   Anna Cabral, Treasurer, Office of the United States Treasurer 
 
Panelists:     Lynn Bennett, NetWorth Program Manager, West Virginia State Treasurer’s Office 

Dawn Brown, Executive Director, Birmingham Homeownership Center 
Dan Iannicola, Deputy Assistant Secretary for Financial Education, U.S. Department 

of the Treasury 
Marietta Rodriguez, Director of National Homeownership Programs, NeighborWorks 

America  
 

2:30PM-2:45PM Break 
 

2:45PM-3:45PM 
 
 
 
 
Grand Ballroom A 
 
 
 
 
 
 
Oriental Ballroom A 
 
 
 
 
 
 
 

6 Breakout Sessions:  Neighborhood Stabilization Educational Forum 
Learn more details about program specifics and gain in-depth knowledge from HUD staff.  
Concurrent breakout sessions give conference participants a chance to ask detailed 
questions about the new NSP program. 
 
Breakout 1: Financial Management Issues 

Paul Webster, Director of the Financial Management Division, U.S. Department of Housing 
and Urban Development 

Moderated by: Hugh Allen, Deputy Director, Financial Management Division, Office of 
Community Planning and Development, U.S. Department of Housing and Urban 
Development 

 
Breakout 2: Environment and Historic Preservation 

David Blick, Deputy Federal Preservation Officer, Historic Preservation American Heritage 
Rivers, U.S. Department of Housing and Urban Development 

Linda Poythress, Regional Environment Officer, Office of Community Planning and 
Development, U.S. Department of Housing and Urban Development 

Moderated by: Charlie Bien, Director of Environmental Review Division, Office of Environment, 
U.S. Department of Housing and Urban Development 
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Day 1 Agenda (continued) 
Tuesday October 7th 

 
Oriental Ballroom B 
 
 
 
 
 
 
 
 
 
Grand Ballroom B 
 
 
 
 
 
Grand Ballroom C 
 
 
 
 
 
 
 
 
Oriental Ballroom C 

Breakout 3: Uniform Relocation Act 
Joan Morgan, Director of Relocation Division, U.S. Department of Housing and Urban 

Development 
Bryan O’Neill, Relocation Specialist, Office of Affordable Housing Programs, Office of 

Community Planning and Development, U.S. Department of Housing and Urban 
Development  

Moderated by: Janice Olu, Relocation Specialist, Office of Affordable Housing Programs, 
Office of Community Planning and Development, U.S. Department of Housing and Urban 
Development 

 
Breakout 4: Land Banking 

Salvatore Sclafani, Senior Policy Analyst, Office of Community Planning and Development, 
U.S. Department of Housing and Urban Development 

Moderated by: Karen Daly, Director of Community Planning and Development Policy Division, 
U.S. Department of Housing and Urban Development 

 
Breakout 5: Performance and Reporting Requirements 

Anthony Medici, Special Agent in Charge, Criminal Investigation Division, Office of Inspector 
General, U.S. Department of Housing and Urban Development 

Frank Rokosz, Assistant Director, Technical Oversight and Planning Division, Office of 
Inspector General, U.S. Department of Housing and Urban Development 

Moderated by: Mark Mitchell, Deputy Director, Disaster Recovery and Special Issues Division, 
Office of Community Planning and Development, U.S. Department of Housing and Urban 
Development 

 
Breakout 6: Distribution Methods for Targeting Communities in Need 

Todd Richardson, Deputy Assistant Secretary for Policy, Office of Policy Development and 
Research , U.S. Department of Housing and Urban Development 

Moderated by: Kheng Mei Tan, Social Science Analyst, Office of Policy Development and 
Research, U.S. Department of Housing and Urban Development 

 
3:45PM-4:00PM Break 

 
4:00PM-5:00PM 
 
 
 
Grand Ballroom A 
 
 
Grand Ballroom B 
 
 
Grand Ballroom C  

Networking Opportunities & Elective Breakout Sessions  
These organizations wish to invite their members and other interested guests to join them 
in the assigned rooms. 
 
National Association of Counties (NACo), National League of Cities (NLC), and The United States 

Conference of Mayors 
 
National Council of State Housing Agencies (NCSHA), National Conference of State Legislatures 

(NCSL), and National Governors Association (NGA) 
 
U.S. Department of Housing and Urban Development 

Senior HUD staff will be available to answer questions from Summit participants 
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Day 2 Agenda 
Wednesday October 8th 

 
7:30AM-9:00AM Registration  

 
9:00AM-9:45AM   
Grand Ballroom  

Opening remarks TBA 
 
 

9:45AM-10:45AM 
Grand Ballroom  

Assistant Secretary Brian Montgomery, Housing Commissioner   
Meg Burns, Director of Single Family Program Development, U.S. Department of Housing 

and Urban Development 
The “Housing and Economic Recovery Act of 2008” and “Hope for Homeowners” Rollout 
 

10:45AM-11:00AM Break  
 

11:00AM-12:15PM 
 
Grand Ballroom  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Oriental Ballroom 

2 Breakout Sessions:  Federal Programs for Foreclosure Prevention and Loss Mitigation 
 
Breakout 1: Targeted to state and local government 
The Whole is Greater than its Parts – Foreclosure Prevention and Loss Mitigation 
A Practitioner’s view of how Federal, State and Local resources can be leveraged to avoid 
the trauma of foreclosure. 
 
Moderator:   Deborah C. Holston, Senior Advisor to the Deputy Assistant Secretary, Office for 

Single Family Housing, U.S. Department of Housing and Urban Development 
 
Panelists:     Susan Cooper, Credit Policy Specialist, Home Mortgage Insurance Division, Single 

Family Housing, U.S. Department of Housing and Urban Development 
Jennifer Flatter, Legislative Liaison, State of Ohio  
Paul Herdeg, Housing Manager, Cuyahoga County, Ohio  
Ilene Lieberman, Broward County Commissioner, Broward County, Florida 
Michael Mitchell Esq., Director, National Neighbors and Vice President of Fair 

Lending, National Community Reinvestment Coalition 
 
Breakout 2: Targeted to industry 
The Intricacies of FHA Foreclosure Prevention and Loss Mitigation Products 
The good the bad and the ugly associated with the delivery of Federal Programs and 
Initiatives to families in need; FHASecure, H4H, HOPE NOW. 
 
Moderators:  Faith Schwartz, Executive Director, HOPE NOW Alliance 
 
Panelists:     George Alexander, Manager Capital Markets and Resolutions, FDIC 

Meg Burns, Director, Single Family Program Development, U.S. Department of 
Housing and Urban Development 

Ed Delgado, Senior Vice President, Wells Fargo Home Mortgage 
Paul Leonard, Vice President for Government Affairs, Housing Policy Council, 

Financial Services Roundtable 
Laurie Maggiano, Senior Policy Advisor, Office of Single Family Asset Management, 

FHA, U.S. Department of Housing and Urban Development 
Terri Parker, Executive Director, California Housing Finance Agency 
Seth Wheeler, Senior Policy Advisor to the Under Secretary Domestic Finance, U.S. 

Department of the Treasury 
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Day 2 AFTERNOON – Neighborhood Stabilization Program Training 
Wednesday October 8th 
 
Optional event hosted by Community Planning & Development, U.S. Department of 
Housing and Urban Development 
 
This session is a more in-depth session intended for state and local officials who are preparing to implement 
the Neighborhood Stabilization Program. 

 
 

Please sign up at the registration table for this session 
 
 

12:15PM-2:00PM Lunch (On your own) 
 

2:00PM-3:30PM 
Grand Ballroom 

Additional Session – Repeat of Day 1 
Plenary Discussion and Q&A:  Neighborhood Stabilization Program Highlights 
Find out more information from Community Planning and Development staff on program 
requirements, grants management, maximizing value, and oversight questions. 
 
Moderator:   Manuel Ochoa, Deputy Assistant Secretary for Grant Programs, U.S. Department of 

Housing and Urban Development 
 
Speakers:    Stan Gimont, Director of the Office of Block Grant Assistance, U.S. Department of 

Housing and Urban Development  
Paul Webster, Director of the Financial Management Division, U.S. Department of 

Housing and Urban Development  
Steve Johnson, Director of Entitlement Communities Division, U.S. Department of 

Housing and Urban Development  
 

3:30PM-3:45PM Break 
 

3:45PM-4:45PM 
Oriental A 

DRGR (Grants Reporting System) Training  
The NSP Program utilizes a different reporting system unfamiliar to many users.  Learn 
about reporting requirements and how to use HUD’s DRGR system to report your 
accomplishments and program successes. 
 
Speaker: Mark Mitchell, Deputy Director of the Disaster Recovery and Special Initiatives Division, 

U.S. Department of Housing and Urban Development  
 

5:00PM-5:30PM 
Oriental B 

Ask HUD – Action Plan Advice 
Sign-up for a one on one session with expert HUD staff who can provide guidance or review 
ideas about developing your state’s or community’s action plan necessary for accessing 
Neighborhood Stabilization Program funds. 
 

 

 
 
 


